
Prospect Completes 
Application

Confirmation of 
Application Receipt 

Fraud 
Check

Student 
application is 

determined to be 
fraudulent

Yes No

1.5 Email

Next Steps Email

Student has not 
completed their 
DUO setup 3 

months prior to 
term start

3 Month Email

Student has not 
completed their 
DUO setup 10 
weeks prior to 

term start

Student has not 
completed their 
DUO setup 2 

months prior to 
term start

6 Week 
Phone Call

Student 
Answers Call

Yes

Discuss 
outstanding 
questions

No

6 Week 
Voicemail

Log Outcome 

Student is still 
interested in being 

contacted
No End

Student has not 
completed their 
DUO setup 6 

weeks prior to 
term start

Student has 
opted in to 

text 
messaging

3 Month 
Text 

Message

10 Week Email

Student has 
opted in to 

text 
messaging

10 Week 
Text 

Message

2 Month Email

Student has 
opted in to 

text 
messaging

2 Month 
Text 

Message

Student has not 
completed their 
DUO setup 1 

month prior to 
term start

1 Month Email

Student has not 
completed their 
DUO setup 3 

weeks prior to 
term start

Student has not 
completed their 
DUO setup 2 

weeks prior to 
term start

Student has 
opted in to 

text 
messaging

1 Month 
Text 

Message

3 Week Email

Student has 
opted in to 

text 
messaging

3 Week Text 
Message

2 Week Email

Student has 
opted in to 

text 
messaging

2 Week Text 
Message

Yes

Student Activates 
DUO 2 Weeks prior 

to term start

Yes

Registration  
communication*

No

Student is 
removed from 

caseload

Last Chance 
Communications*

Student 
Activates DUO

Yes

End
Student opts out of 

communications
Yes

No

No

Hartnell College Application to Eligible 
to Enroll - Future State Process

Diagram key

Terminator

Decision

Email Communication

Staff Process

Text Message

Fraud Notice

Student confirms 
identity

Yes

NoEnd


	HNL_2024043_Future State Process Map - Application to Eligible to Enroll
	Application to Eligible to Enroll


