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Welcome to the April edition of Hartnell Happenings, where we share highlights
and progress across One Hartnell. Over the past month, teams across the college
have continued working collaboratively to move projects forward. In this edition,
we're excited to share key updates, milestones, and next steps as we continue
advancing implementation efforts across Hartnell.

ONE HARTNELL

PROGRESS UPDATES

Change Management Development Team
The Change Management Development Team is continuing to help maintain

communication flow about the One Hartnell projects via Hartnell's “Employee

Intranet,” found under “My Hartnell,” then selecting the appropriate tiles, such as
‘Hartnell Happenings.”

Team members include: Mohammed Yahdl, Leticia Sanchez, Gabriela Lopez,
Matthew Curry, Richard Morales, Shawn Pullum, and Marianne Fontes

Degree Audit Implementation Team
The Degree Audit Implementation Team met to review the updated degree

audit process map and continues refining the end-to-end process. In addition, the
team is looking to connect with a CollegeSource representative to explore the
Transcript Equivalency System (TES) within Colleague, to support future
Implementation decisions.

Implementation Team members include: Sandra Guzman, Jason Garrett, Gayle
Pitman, Ben Grainger, Jackie Cruz, Marina Martinez, Robert Sanchez, Mercedes
Del Real, Kelly Locke, Jess Green, Matthew Curry, Shawn Pullum, Ramon Serrano,
Ruby Garcia, Victor Oliveira, Violeta Wenger, Jutta West, and Domonique Hill

First Year Experience Implementation Team
The First Year Experience Implementation Team submitted a completed

iImplementation plan to the Steering Committee during the April 13 meeting. The
team will then use the feedback to finalize the plan. Planning for the Summer
Writing Academy pilot has advanced to the implementation stage, with
classroom practices being developed by participating faculty. Registration has
opened for the Math and Writing Academies, which will be hosted concurrently
August 10-14 at the main campus.

Implementation Team members include: Gabriela Lopez, Peter Gray, Jose
Zavala, Jason Garrett, Dulce Montano, Ana Gonzalez, Atanacia Malagon, Ben
Grainger, Nayeli Figueroa, and Dan Burfeind

Organizational Development Task Force
The Organizational Development Task Force has no update to report.

Task Force members include: Fatima Barron-Vargas, Laura Zavala, Aron Szamos,
Brenda Jones, Janet Flores, Jess Green, Leticia Sanchez, Mercedes Del Real,
Robert Sanchez, and Travis Williams

Process Mapping_ Task Force

The Process Mapping Task Force continues advancing work on key student
journey maps. Feedback on the Census to Completion Process Map has been
collected, and the team will be reviewing communication outlines aligned with
the process map. The team conducted interviews with student programs and
groups, and also gathered student feedback on current-state processes.

Task Force members include: Nicholas Vasquez, Matthew Curry, Guadalupe
Barron-Vargas, Diego Quezada-Munoz, Belen Gonzales, Heather Rodriguez, and
Violeta Wenger

Strategic Recruitment Implementation Team
The Strategic Recruitment Implementation Team submitted a completed plan

to the Steering Committee during the April 13 meeting. The Team will then use
the feedback to finalize the plan.

Implementation Team members include: Richard Morales, Delia Edeza, Layheng
Ting, Jose Zavala, Paul Luciano, Ramon Serrano, Marina Martinez, Juan
Gonzalez, Jon Garner, and Tony Amezcua

Yearlong Schedule Task Force
The Yearlong Schedule Task Force has gathered feedback on the Yearlong

Schedule and Registration Frameworks. These frameworks are now with the
Steering Team to determine next steps.

Task Force members include: Marina Martinez, Ben Grainger, Belen Gonzales,
Fatima Barron-Vargas, Jess Green, Laura Zavala, Marianne Fontes, Guy Hanna,
Sandra Guzman, Juan Gonzalez, Mohammed Yahdi, Ivan Guerrero, Jason
Garrett, Jacob Jun, Ana Gonzalez, Ramon Serrano, Florenz Tuazon, and Violeta
Wenger

HAVE FEEDBACK? WE WANT TO KNOW!


https://www.hartnell.edu/onehartnell/index.html
https://www.hartnell.edu/
https://onehartnell.com/
https://sprw.io/stt-cMvG1
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