
Welcome to the March edition of Hartnell Happenings! Hartnell College is excited
to share the latest updates on the progress of the One Hartnell initiative. In this
installment, the newsletter celebrates the power of collaboration and the exciting
milestones achieved along the way.

To view other updates that have been provided, be sure to visit the  One Hartnell
Microsite. 
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First Year Experience Task Force
The First Year Experience (FYE) Framework has been provided to the Steering
& Change Management Leadership Team for review and feedback. 
The collected feedback will then be reviewed by the task force, and
recommendations will be finalized so approval can be obtained by the
Steering & Change Management Leadership Team this month.
Once approved, the task force will begin to discuss and plan the
implementation stage of their work.

Organizational Development Task Force
The task force is focusing on benchmarking and best practices through in-
person and virtual engagements with other institutions that have promising
programs to help inform the approach of the task force.
To further strengthen their efforts, the task force recently welcomed two new
members from Counseling and the Student Success Center to gain a broader
perspective on their work.

Process Mapping Task Force
The task force is actively developing process maps, including communication
plans, to streamline key milestones in the student journey.
These drafts, expected to be delivered to the Steering & Change Management
Leadership Team this month for review and approval, will provide a clearer
structure for guiding students from inquiry to application, application to
eligibility, and registration to their first day of classes.

Strategic Recruitment Task Force
The Strategic Recruitment Plan has been provided to the Steering & Change
Management Leadership Team for review and feedback. 
The collected feedback will then be reviewed by the task force, and
recommendations will be finalized so approval can be obtained by the
Steering & Change Management Leadership Team this month.
Once approved, the task force will begin to discuss and plan the
implementation stage of their work.

Change Management Development Team
The development team has been actively working to refine communication
efforts, including identifying key channels and stakeholders, providing
feedback on the One Hartnell microsite, and improving the Hartnell
Happenings newsletter to better reflect Hartnell’s voice while simplifying
content collection.

The Strategic Recruitment, First Year Experience, and Process Mapping Task
Forces all have presented at Academic Senate meetings. The Organizational
Development Task Force is scheduled to present this month, and the Data
Development Team is being invited for a later meeting. 

ONE HARTNELL
PROGRESS UPDATES

NOTABLE 
IMPACTS

A team attended the Annual First Year Experience (FYE) Conference. The
conference covered best practices to bring back strategies to strengthen
Hartnell’s FYE program. 

 

ENGAGEMENT AT HARTNELL

Upcoming Get Connected! Forums

March 10th at 2:30 PM
Updates from Organizational Development Task Force

April 7th at 2:30 PM
Updates from Strategic Recruitment Task Force

SAVE THE DATES!

HAVE A QUESTION? WE WANT TO KNOW!

https://onehartnell.com/
https://onehartnell.com/
https://sprw.io/stt-cMvG1

